
Business Challenge
Olympus Property knew that its property 
management staff was spending too much time 
communicating with residents using out-of-date 
and non-automated systems. Olympus needed a 
way to improve its processes and make getting 
information out to its residents easier and more 
efficient for its staff.  

Solution
Olympus Property implemented MRI Package 
Tracking software and the Bulletins feature of 
CallMaX Contact. Package Tracking provided 
Olympus’ leasing staff the ability to both send 
an automated message to residents when a 
package was delivered to the leasing office and 
track when those packages were picked up by that 
resident. The Bulletins feature provided leasing 
staff the opportunity to send out communications 
to residents in bulk via email or phone instead of 
the time-consuming process of delivering that 
message with door-to-door flyers.

Case Study

Business Impact
Through MRI Package Tracking and Bulletins, Olympus Property has provided a more 
efficient process for their leasing staff and a better experience for their residents.

Time Savings 
With Package Tracking, residents receive notification within a few minutes that 
their package has been checked into the leasing office, meaning staff no longer 
has to contact those residents individually. With Bulletins, leasing staff are able 
to send bulk messages with a few simple clicks, sending out an average of 469 
messages by either phone call, text message or email per bulletin.

Improved Auditing  
With Package Tracking, leasing staff no longer has to track the 323 packages 
per month that each of their leasing offices receive by hand. This leads to fewer 
disputes with residents over lost packages and better records for auditing.

Increased Resident Engagement 
With both Package Tracking and Bulletins, leasing staff can get information to 
their residents in a more efficient fashion. This leads to residents picking up 
packages more quickly, allowing the offices to have package rooms that are less 
cluttered and better organized.

Limited Resident Phone Calls 
With the improvements in automated communications, the leasing offices have 
also seen a decrease in incoming phone calls from residents, which frees up 
leasing staff to focus more on other duties.

Olympus Property improves efficiency  
with CallMaX Automated Communications
Olympus Property is a real estate investment and property 
management company headquartered in Fort Worth, Texas. For over 
20 years, Olympus has managed residential properties throughout 
the southern United States. Today, the company manages more than 
14,000 units across more than 50 properties. 

 “My favorite thing about  
MRI’s CallMaX solution is 
being able to bundle Bulletins 
and Package Tracking inside 
the same product.”
Wendi McClanahan, Business Manager 
Olympus Property
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469  
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by either phone, text or  

email per bulletin
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packages tracked 
and resident notifications  

sent per month


